
  
CONSUMERS’ COMMITTEE  

                                                 Tuesday, July 17, 2018, 1:00PM – 3:00PM  
                                                       LGBT Center, 208 West 13th Street, Rm 301, NY, NY  

             Conference Call Info: 1-866-213-1863, Access Code 3587454# 

  
Planning Council Members Present: Lisa Best (Co-Chair), Billy Fields (Co-Chair), Saul Reyes 

(Consumer At Large), Atif Abdul-Haqq, Asia Betancourt, Mark Brown, Paul Carr, Matthew Lesieur 

(Community Co-Chair), Justin LiGreci, Saul Reyes, John Schoepp  

Planning Council Members Absent: Tony Chase, Rose Chestnut, Maria Diaz (Co-Chair, Tri-County 

Steering Committee), Jesus Maldonado 

Appointed Community Members: Randall Bruce, David Martin 

NYCDOHMH:  Oyinda A.(Epi Intern), Jose Colon-Berdecia, Melanie Lawrence, Kimberly Mack,          

Jan Carl Park, Kristina Rodriguez, Cristina Rodriguez-Hart, Darryl Wong  

 

MEETING MATERIALS DISTRIBUTED 

 Current Meeting Agenda & Meeting Minutes from June 12, 2018 

 Community Outreach Presentations Report through July 2018 

 The Consumer Experience, presented by Kristina Rodriguez, Quality Management Program, 

NYCDOHMH 

 New York EMA Quality Management Program, Priorities for CY 28 

 New York EMA Quality Management Program, Program Committee Meeting Notes, 5/2/18 

 A Comprehensive Understanding of how HIV-Related Stigma Impacts the Health of Groups     

Disproportionately Impacted by HIV, Cristina Rodriguez-Hart, Ph.D., 7/11/18 

 NY HIV Planning Council Consumers Committee Quality Improvement Sub-Committee Work Plan, 

2018-19: Consumer Solar System, November 2017 

 NY HIV Planning Council Consumers Committee Quality Improvement Sub-Committee Work Plan, 

2018-19: Ryan White Part A Community Advisory Boards (CAB) Best Practices & Recommendations, 

February 2014 

 NYC Health HIV/AIDS Bi-Weekly Update, 7/4/18 

 June & July 2018 Meeting Evaluations 

 July 2018 Planning Council Calendar 

 

WELCOME/INTRODUCTIONS  

Billy Fields & Lisa Best, Co-Chairs, opened the meeting and led the group in member introductions and 

the reading of the Rules of Respectful Engagement.  David Martin clarified that the patent expired for 

Tenofovir-based medications. The minutes from June 12 were approved as presented, with minor 

corrections noted and the agenda and meeting materials were reviewed.                  

 

PUBLIC COMMENT 

John Schoepp suggested that the Planning Council calendar be integrated into the calendar of the LGBT 

Center since our meetings, many of which are held at the Center, are open to the public. Paul Carr 

noted that in a recent issue of POZ magazine it was announced that some HHS funds from 2016 were 

being transferred to Homeland Security. Lisa Best stated that with the current political administration it 

is in consumers’ best interests to stay apprised of federal policy developments regarding funding.  

 

  



 

 

 

 

PLANNING COUNCIL UPDATES 

 Integration of Care (IOC) will be completing its work on the Food & Nutrition Services (FNS) Service 

Directive which has been the focus of the committee’s work this Spring. 

 Needs Assessment (NA) will conclude its work on developing strategic recommendations to better 

serve transgender women of color.   

 Rules & Membership focused on reviewing potential new member applications for interviews and 

eventual recommendation for appointment. In the Fall, the committee will resume revise the 

current Memorandum of Understanding (MOU), including language grievance procedures and the 

evaluation of key Planning Council leadership.  

 Jose Colon-Berdecia, Planning Council Outreach Coordinator, gave an update on outreach activities 

and furnished the Committee with additional new member applications noting that there in June 

and July, there were 6 presentations targeting 66 consumers.  Jose noted that recruiting young 

people to the Planning Council remains a challenge.  It was noted that this year we received more 

than 20 new member applications. 

 Darryl Wong, Dep. Dir, Planning Council reported on the Building Leaders of Color (BLOC) 

leadership training attended by both he and Co-Chair Lisa Best.  This National Minority AIDS 

Council (NMAC) five day training targets people of color living with HIV and seeks to engage HIV 

positive leaders of color with an increased understanding of and effective involvement in HIV 

decision-making/planning bodies. Their participation will inform, educate and support planning 

bodies and service providers to truly understand the needs of those who are most vulnerable.                            

Lisa Best was optimistic that the BLOC training can leverage our efforts in reaching Tri County 

consumers. 

 Jan Park added that, in response to the HRSA call for Comments on Administrative Streamlining last 

month (to which the NY EMA was the only one to respond on behalf of consumers, as noted by 

HRSA Director Steven Young) and given the perceived intrusiveness and insensitivity of questions 

like “When was the last time someone paid you to have sex?” this issue warrants further discussion. 

 

QUALITY IMPROVEMENT SUB-COMMITTEE WORKPLAN UPDATES 

Kristina Rodriguez, Project Coordinator with the Quality Management Program of the Care & Treatment 

Program began her presentation with an explanation of Title XXVI of the Public Health Service Act for Ryan 

White Programs Parts A – D which requires the establishment of a clinical quality management (CQM) 

program. The CQM should assess the extent to which HIV health services are consistent with the most 

recent Public Health Service guidelines and develop strategies for ensuring that such services are 
consistent with guidelines for improvement in the access to, and quality of, HIV services.  It is the view of 

the NY EMA that it is essential to engage consumers in improving the quality of RWPA services.   

 

The mission of the program is to improve service quality and support quality management (QM) activities 

by building capacity for QM throughout the system for HIV-related healthcare and within RWPA-funded 
programs. Consumer engagement is the first domain of the goals and objectives of the QM program, 

the objectives of which are to 1) increase & diversify opportunities for consumers to provide timely 

feedback on service quality & guidance for improving services and 2) to improve coordination between 

NY EMA QM committee & Planning Council Consumers Committee. 

 

The NY EMA QM Program takes a number of approaches to assessing the consumer experience: 

RWPA Client Experience (formerly ‘Satisfaction’) Surveys, the Community Health Advisory & Information 

Network (CHAIN) Project, the CDC funded Medical Monitoring Project (MMP) and the Planning Council 

Consumers Committee and its Quality Improvement Sub Committee. In order to increase & diversify 

opportunities for consumers to provide timely feedback on service quality & guidance for improving 



services, DOHMH and PHS will assess/evaluate consumer engagement models during site visits and Cab 

meetings. To improve coordination between NY EMA QM committee & the Consumers Committee, a  

consumer presentation will be included in the Power of QI 2018 conference on CABs Best Practices & 

Recommendations, the QM program will provide routine updates to the Planning Council in its monthly 

grantee report and will provide an orientation and bi-annual updates to Consumers Committee and 

Planning Council about NY EMA QM program. It was also noted that the Co-Chairs of the Committee have 

regularly attended the internal DOHMH Quality Management Program Committee, which is where the plan 

to include consumers in the annual conference came to fruition.  Jan Park proposed that real-time apps 

would provide expeditious and timely feedback to the grantee as to the quality of services 

rendered/received.  

 

Saul Reyes, Quality Improvement Sub-Committee Chair provided an overview of the Consumer Solar 

System presentation, describing the community-based participatory research approach employed for this 

qualitative, consumer-centric project. The four major domains contain nine recommendations related to  

provider interactions, mental health and substance use, family and peers and consumer empowerment 

and engagement.  A work plan was proposed which will involve convening providers in the above-

referenced domains in a series of 2-3 community consultations where expert opinions, service experience 

and best practices will be shared, discussed and into Agency Eligibility criteria of the Master Service 

Directive, which governs all service-category specific directives.  Jan Park suggested that this proposal be 

endorsed by the Consumers Committee when a time-specific work plan has been presented and 

discussed.  It was also noted that all notices of meetings of the Quality Improvement Sub Committee have 

been circulated to all Consumer Committee members.   Others commented that there should be group 

consensus as to approach, as well as an online presence in order to solicit input from a wider range of 

service providers.   

 

Justin LiGreci, who was appointed as the QI Sub-Committee Chair for the 2018 Power of Quality 

Improvement Conference, invited all Consumers Committee members to participate in the development 

of the upcoming Fall workshop, which will focus on Community Advisory Boards (CABs) best practices and 

recommendations. 

 

Billy Field & Darryl Wong thanked all consumers for their consistent participation during the current 

planning cycle and for their efforts in re-shaping the landscape of consumer-centric HIV services for PLWH 

in the NY EMA.  

 

NEW BUSINESS 

There was no new business.  

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 3:15PM 

 

 


